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Requirements 101
Course BA101 -

Course length: One day — Instructor led — 8 PDUs
Course Presenters: Seilevel

What You'll Cover
Requirements 101 is an intensive one day class that establishes the foundation upon which you

will define successful requirements. This class begins with an overview of requirements types
and the requirements lifecycle, with emphasis on how requirements fit within overall
development lifecycles. From there, you’ll get a more detailed introduction to the key concepts
and practices behind requirements elicitation, modeling, specification, validation and
management. Requirements 101 prepares you with a survey of industry standard practices that
you’ll be able to take back to your conference room and immediately put to work.

Are you new to the world of requirements? If so, you will benefit from learning the fundamental
components of effective requirements engineering. More advanced? No problem. This class will
provide you with a refreshing, practical look at core principles and with new tools and ideas for
great requirements work.

After taking Requirements 101, you’ll be more than prepared to tackle the advanced techniques
covered in our Requirements Visualization and Elicitation courses.

What Topics Are Covered?
o Effective Methods of Gathering Requirements
e How To Write, Review and Measure Effective Requirements
o Powerful Techniques for Managing Requirements
e How To Establish Clear Business Objectives

Who Should Attend?
This course is designed for Product Managers, Business Analysts, Project Managers, and
Developers who are responsible for defining, delivering, and managing technical requirements.

Included Tools and Checklists

Techniques to trigger thoughts

Questions to ask in Requirements Sessions
Questions to ask When developing Use Cases
Non Functional Requirements types and examples
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Why Should I Attend?

Best Practices Methodology

Seilevel’s requirements training is re-defining the way that professionals create software
requirements. Our Fortune 500 customers have adopted our Best Practices course as the global
standard for defining and managing requirements.

Mentor Instructors

Senior Product Managers teach every course, ensuring that your students get personal attention
and a wealth of experience. Seilevel actively participates in the IEEE International
Requirements Engineering Conference and our product managers have presented papers on
effective techniques for improving retention in requirements classes.

Improved Retention Means Adoption

Seilevel course designers create engaging material that keep students involved in the class. By
combining practical exercises with consultant trainers, students retain information and can begin
practicing their new tools immediately.

Long Term Skill Assessment

Training is only the first step in improving the quality of your requirements. Seilevel instructors
give pre and post tests in each class to measure student growth. After each course we continue to
validate the impact of training with two week and six month assessments.
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