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Course length: Two day — Instructor led — 16 PDUs

What You'll Cover

Our Requirements Visualization course explores the advanced application of models. This course
is an excellent extension of the Requirements Best Practices course, diving deeper into
requirements models and usage techniques. Over 12 different requirements models (ex. Use
Cases, Context Diagrams, etc.) are covered in this insightful course. The training covers
relationships between models and provides guidance on which models to apply in example
project situations.

What You'll Learn
e The Value of Effective Models
e How To Use 12 Different Models
« How Models Relate To Each Other
e How To Select The Right Model For The Right Task

Who Should Attend
This course is designed for Product managers, Business Analysts, Project Managers, and who
are responsible for defining ,delivering , and managing technical requirements.

Included Tools and Checklists

Techniques to trigger thoughts

Questions to ask in Requirements Sessions
Questions to ask When developing Use Cases
Non Functional Requirements types and examples
Requirements Models

Why You Should Attend

Best Practices Methodology

Seilevel’s requirements training is re-defining the way that professionals create software
requirements. Our Fortune 500 customers have adopted our Best Practices course as the global
standard for defining and managing requirements.

Mentor Instructors

Senior Product Managers teach every course, ensuring that your students get personal attention
and a wealth of experience. Seilevel actively participates in the IEEE International
Requirements Engineering Conference and our product managers have presented papers on
effective techniques for improving retention in requirements classes.
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Improved Retention Means Adoption
Seilevel course designers create engaging material that keep students involved in the class. By
combining practical exercises with consultant trainers, students retain information and can begin

practicing their new tools immediately.

Long Term Skill Assessment

We recognize that training is only the first step in improving the quality of your requirements.
Seilevel instructors give pre and post tests in each class to measure student growth. After each
course we continue to validate the impact of training with two week and six month assessments.
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